
​JET CHEVROLET COMMERCIAL​

​Fleet Maintenance & Replacement Tracking Log​
​Catch the warning signs before they become a $20,000 decision​

​Track each vehicle's service history and unscheduled repairs in one place. A vehicle requiring more frequent attention than​
​its peers is sending an early signal worth acting on.​
​Companion article: "How to Build a Fleet Maintenance Schedule That Prevents the $20,000 Decision."​

​Vehicle Service Log​
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​Vehicle ID / Plate​ ​Year / Make / Model​ ​Current Mileage​ ​Last Service (Date /​
​Mileage)​

​Unscheduled Repairs (This​
​Year)​

​Warning​
​Signs? (Y/N)​

​For any vehicle marked “Y” above, check which warning signs apply. Multiple checks on the same vehicle are a strong signal​
​it's time to evaluate replacement.​

​Warning Sign Checklist​

​Vehicle ID​ ​Increasing​
​Repairs​

​Significant​
​Downtime​

​Rising Costs​ ​Safety Concerns​ ​Operational​
​Limits​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​☐​ ​☐​ ​☐​ ​☐​ ​☐​

​Notes​
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